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Introduction

Christian Connections for International Health (CCIH) is a non-profit organization dedicated to promoting international health and wholeness from a Christian perspective. CCIH has a membership of over 100 Christian organizations, nearly 30 affiliates and about 250 individual members - a growing network of organizations, professionals and students active in international health around the world. 

The CCIH Mentorship Program connects students and recent graduates (mentees) with experienced professionals in CCIH’s network (mentors). The vision of the program is to encourage students and recent graduates to view international health from a Christian perspective, to consider and pursue careers in international health, and to help promote international health in a broader context, through linking them to mentors who have wisdom and experience to offer.

What is a Mentor?

Mentors are friends, confidants, teachers, coaches, and role models. A mentor is a more experienced person who helps and guides another individual's academic, professional, and career development. A mentor is a trusted friend with a consistent commitment to provide guidance and support.

The mentor may wear several “hats”:

· As a motivator a mentor may encourage a mentee to accept challenges s/he might otherwise avoid.

· As a guide the mentor can serve as a networking resource, guiding a mentee toward opportunities. While not an expert on everything, a mentor can help identify correct sources for information.

· As a counselor the mentor can assist the mentee in career planning and identifying God’s calling for his/her life.
How Does the Mentorship Program Work? 

After filling out applications, mentors and mentees will be matched based on professional interest, personal goals, work/study experience, skill set, geographic focus, location and other factors. Where possible, mentors and mentees have their initial meeting at the CCIH Annual Conference. Where this is not possible, mentors and mentees will be given information about each other and it will be the mentee’s responsibility to initiate contact.  
How much time is required? 
The CCIH Mentorship Program will last one academic year, typically from May to the following May. The mentor and mentee are free to continue their relationship, but there is no implied commitment beyond the one year. During the year, a mentor and mentee determine how often and in what manner they would like to communicate with one another. CCIH recommends that as a general guideline, mentor and mentees schedule one phone conversation, email exchange, or other activity (meeting in person if possible) per month. 

Becoming a Mentor

Who becomes a mentor? Why do they do it? The answers are as varied as the people involved. Some of us were lucky enough to have had a mentor and want to repay that. Others just want to help out, or feel called to share their gifts to be a positive influence in someone’s life. Being a mentor requires that you be sincerely interested in someone else's growth. You probably will not win any awards, but you will be obedient to God as you serve another person and help prepare the next generation of Christian international health professionals and leaders.

Eligibility
Prospective mentors must:

· Be CCIH individual member or employee of a CCIH member or affiliate organization 

· Have professional experience in international health

· Be a Christian

CCIH membership application can be found at http://www.ccih.org/members/application-form.htm

HYPERLINK "http://www.ccih.org/members/application-form.doc", or the end of this handbook

Desired Characteristics of Mentors

· Genuine interest in helping and building a personal relationship with a mentee.
· Commitment to your profession. 
· Commitment to continuing education and career development. 
· Commitment to integrating personal faith with a profession in international health
· Personal insight, empathy, listening skills, and a personal relationship with God.
· Availability of, and willingness to commit, time to communicate with a mentee (at least one hour per month suggested).
Guidelines for Mentors

· Make a special effort to be available to your mentee, away from the distractions of your work, if at all possible. 

· Share up-front with your mentee your specific expectations for the relationship. 

· Invest time in learning about the aspirations, attributes, and preferences of your mentee. 

· If applicable, share professional learning opportunities with your mentee. 

· Actively assist your mentee in developing his or her own personal network of professional contacts in global health. 

· Honor any commitments to and confidences of your mentee. 

· Provide honest, caring, regular, and diplomatic feedback to your mentee.

· Spiritually mentor your mentee, offering Godly counsel, and praying for and with your mentee.

How Can I Be Partnered with a Mentee? 

Mentors should complete the Mentor Application (available at the end of this handbook or at http://www.ccih.org/students/mentorship.htm). Applications will be reviewed by the program team, and a mentor will be matched with an appropriate mentee based on several factors, including but not restricted to: professional interest, personal goals, work/study experience, skill set, geographic focus, and location. 

Please understand that the program cannot guarantee any mentor to be matched with a mentee through the program; similarly, the program cannot guarantee any mentee to be matched with a mentor through the program. This is because each mentor or mentee has his/her unique set of interests and expectations, and the number of interested of mentors often does not match the number of interested mentees.

Once the program team matches a mentee with a mentor it is the responsibility of the mentee to initiate contact with the mentor, although the mentor may take the initiative if he/she wishes. We strongly encourage both mentees and mentors to attend the program orientation at CCIH Annual Conference, May 23-25, 2009. 

For more information, please read the chapter “The Mentor-Mentee Relationship”.

Becoming a Mentee

For this program, CCIH welcomes students and recent graduates who have completed a degree in the last two years, as mentees.

Eligibility 

Prospective mentees must:

· Be a current student in college or graduate school, or a recent graduate who graduated within the past 24 months

· Be a CCIH individual member (student or regular) 

· Do not have to be a Christian but must respect the Christian faith and practices, and be open to discussions about global health from a Christian perspective

CCIH membership application can be found at http://www.ccih.org/members/application-form.htm

HYPERLINK "http://www.ccih.org/members/application-form.doc", or the end of this handbook

Guidelines for Mentees

· Initiate regular communication with your mentor. Actively request information and counsel from your mentor on a periodic basis and communicate with your mentor.

· Communicate with your mentor what you would like to discuss throughout the year. 

· Invest time in learning about your mentor’s organization and professional roles and responsibilities. 

· Honor any commitments made to your mentor and respect the basic privacy and confidentiality inherent in the communication that occurs within the relationship.

· Accept that the relationship is temporary, but be aware that it may extend for a longer time frame if both mentor and mentee desire. 

· Express appreciation for your mentor’s time, information, counsel, and investment in you. 

· Spiritually support your mentor, by praying with and for your mentor.

How Can I Be Partnered With a Mentor?
Students or recent graduates should complete the Mentee Application (available at the end of this handbook or at http://www.ccih.org/students/mentorship.htm). Applications will be reviewed by the program team, and a mentee will be matched with an appropriate mentor based on several factors, including but not restricted to: professional interest, personal goals, work/study experience, skill set, geographic focus, and location. 

Please understand that the program cannot guarantee any mentee to be matched with a mentor through the program; similarly, the program cannot guarantee any mentor to be matched with a mentee through the program. This is because each mentor or mentee has his/her unique set of interests and expectations, and the number of interested of mentors often does not match the number of interested mentees.

Once the program team matches a mentee with a mentor it is responsibility of the mentee to initiate contact with the mentor. We strongly encourage both mentees and mentors to attend the program orientation at CCIH Annual Conference, May 23-25, 2009.
For more information, please read the chapter “The Mentor-Mentee Relationship”.

The Mentor-Mentee Relationship

The mentor-mentee partnership is a dynamic relationship that is unique to each pair of individuals. A mentor and mentee may decide to have an informal relationship, one that evolves without a great deal of organization and planning, or a formal mentoring relationship that is well-defined. Some tools and suggestions for establishing this relationship are given in this handbook.

A few items to remember as your mentor-mentee relationship begins: 

· You may not "hit it off" right away. It may take you both a while to build up a level of comfort and trust. Please do not interpret caution as rejection.

· Some mentees have little to no professional experience. Part of what mentors can/will teach mentees is professional development.

· The mentor and mentee need to be aware that career matches may not be ideal. A mentor is still able to serve as a resource by offering advice on resume writing, interviewing techniques, networking skills, etc. The mentor may also be able to introduce the mentee to a professional who is in the field the mentee is interested in pursuing.

· The mentoring relationship should have a spiritual focus as well as addressing professional concerns and growth. Set the tone for a spiritual focus from the beginning of the relationship, by praying together or discussing the relationship of faith to international health work.

In addition, we believe that everyone has something to offer to others. We encourage the mentee to share his/her knowledge and skills that might be helpful to the mentor, especially in the area of information and communication technology. The form and amount of help that the mentee provides to the mentor is voluntary and will be discussed between the mentor and mentee.

Initial Meeting

Where possible, CCIH will introduce mentor-mentee pairs at the CCIH Annual Conference, but in some cases an initial face-to-face meeting may not be possible. If the mentor and mentee do not meet at the Annual Conference, it is the responsibility of the mentee to initiate contact. 

As mentioned above, each mentor-mentee pair will set a unique tone for their relationship, but if you would like some help getting started, the following list of topics may serve as a starting place for your first conversation:

· Introduce yourselves (e.g., where did you grow up, go to school, study, etc.).

· Discuss your expectations for your mentor-mentee relationship.

· Discuss how you may share your knowledge and skills that might be helpful to your mentor.

· Discuss the best way to contact each other.

· Schedule your next meeting (or two, since schedules can be difficult to coordinate).

· Spend time in collective prayer.

If you discuss expectations, it will help both of you to reach a consensus about what your relationship should “look like”. You are encouraged to schedule the next meeting or two because that will make it easy for both of you to get started and to start building your relationship. However, please be willing to be flexible as things do come up and meetings may need to be rescheduled.

If you would like forms to help guide you through the process of getting to know one another, please feel free to use the "Goal Setting Worksheet" as a tool to get started.

Subsequent Meetings

Ongoing contact, in person, or via another form of communication, is essential for your mentor-mentee relationship to grow. Together, you may define your own relationship, but if you need some topics on-and-off to keep the conversation going, please feel free to reference “Potential Questions for Mentors.” Additionally, following is a list of potential discussion topics and outings that you may want to consider doing together:

· Develop a mutual professional reading list and discuss a few articles at a time, emphasizing their practical application and relevance to the mentor’s and mentee’s professional experience and goals. 

· Exchange and discuss ideas relevant to each other’s professional and academic roles, particularly upcoming, concrete challenges. 

· Attend professional seminars or meetings together, sharing ideas on the insights gained from those experiences (starting with CCIH!). 

· Discuss career and internship options. Please note that mentors are not expected to function as a “placement service” for their mentees.

· Share a meal or social function to get to know one another better. 

· Discuss problems emerging in professional or academic contexts and share views about effective solutions. 

· Attend a meeting or presentation together in the mentor’s organization. 

· Meet with other individuals from the mentor’s organization or a broader network of professional colleagues. 

· Review the mentor organization’s annual report and discuss the organization’s future, discussing the environmental and internal factors that will be crucial to future success. 

· Exchange and discuss a statement or list of future personal and professional goals. 

· Discuss class projects and consider whether (and if so, how) the mentor’s organization might represent a useful “real-world laboratory” for specific projects. 

· Introduce the mentee to people and materials that might provide input and contribute to building skills in management, planning, and policy. For example: effective delegation, performance appraisal, time management, public presentations, organizing a meeting, interviewing, job search, etc. 

· Attend a meeting together of a civic, social, or business organization and discuss the experience. 

· Pray together, asking God’s guidance in the mentee’s career, or praying about international health concerns worldwide. (A good resource for this is CCIH’s Monthly Prayer Calendar.)

· Discuss the relationship of faith to service and careers in international health. The mentee can ask the mentor how faith has impacted his/her career in international health, or the mentor and mentee can discuss a book, article, or conference presentation dealing with faith, Christian service, compassion, justice, or other topics.

The preceding ideas for activities offer a starting place, but we strongly encourage both mentors and mentees to investigate new paths for their special relationship. This creativity will energize the connection between you, while creating new ideas that we hope you will share with the CCIH program coordinator.

Mentor-Mentee Problems
Even with good processes in place, unexpected challenges may arise. Grievances, personality clashes, crossed signals, and communication problems may occur. If any of these should occur please contact the CCIH mentorship program team (mentorship@ccih.org) who will help to resolve the situation. Additionally, if after eight weeks and several attempts you have been unable to establish a good relationship, please contact the CCIH mentorship program team (mentorship@ccih.org).
Conclusion of Mentor-Mentee Program
 While there is no obligation for continued interaction, the end of the official mentorship program does not necessarily mean the end of the mentor/mentee relationship. If both the mentor and mentee desire, the relationship can continue.  It is recommended the mentor-mentee pair make this decision at or near the close of the official program.  
Resources for Mentors and Mentees
1.  Potential Questions for the Mentor

Job Description
· What is your job title? 

· What is a typical day on the job like for you? 

· What percent of your time do you spend each day in various activities of your work? 

· What is the title of the person that you report to? 

· How free are you to do your work as you want to? 

· Where are you located in a normal working day? 

· What types of problems are you likely to face in a day's time? 

· What are the most satisfying and the most frustrating parts of your work? 

Advancement

· How did you get to your current position? 

· What are the trends and developments in the field that you see affecting careers in the future? 

Preparation

· How did you prepare for this occupation? 

· What do you recommend for a person entering this occupation? 

· What education/degrees/training/licenses are required? 

· What are the best places to go for additional education or training for a position like yours? 

· If you could start all over again in launching you career, what steps would you take? 

· What courses do you recommend should be taken for this occupation?

Lifestyle

· What hours do you normally work? 

· Is overtime common? 

· In what ways is travel a factor in this job? 

· What are the professional organizations in this field? 

· How do these organizations serve their members? 

· What are pressures that you contend with? 

· How does this occupation affect your private life? 

· What other things are expected of you outside of working hours? 

· Is there a formal mentor program set up in your workplace? 

· Who was/is your mentor? 

Spiritual

· How did your faith affect your choice of this profession? 

· How do you feel your faith impacts your work? What challenges do you face in integrating your faith into your work? 

2.  Goal Setting Worksheet

	Read each other's resume. Discuss mentor's background. Discuss mentee's major coursework and work experience to date.
Discuss the mentee's level of interest in the following activities. Rate interest level as low (L), medium (M) or high (H). 

Insight into mentor's own professional experience 

L
M
H
Visiting a mentor's workplace 

L
M
H
Introduction to others in the field 

L
M
H
Attending a professional meeting or program with mentor 

L
M
H
Critiquing a resume or portfolio 

L
M
H
Help completing a job application 

L
M
H
Developing interviewing skills or informational interviews 

L
M
H
Discussion of how personal and professional life can fit together 

L
M
H
Guidance on how to seek a job in the field 

L
M
H
Discuss and record ideas for ways that the mentor might be able to help the mentee with items rated high or medium interest in the item above. 

Based on previous item, discuss and record additional ways that this mentoring relationship might help mentee make progress towards their career goal. 

Discuss how the mentor and mentee can keep a spiritual focus in this relationship and integrate faith into their discussions.


Sources:

1. Intern Developing Program (http://www.ncarb.org/forms/mentor.pdf)

2. Mentoring Myths and Tips (Nancy Henry, Northwest Regional Educational Laboratory)
3. UNC Mentor program
4. University of Minnesota, School of Public Health, Mentor Program (http://www.sph.umn.edu/career/mentor/home.html)
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CCIH Mentorship Program, 2011-2012

Mentor Application

Please email your completed mentor form to mentorship@ccih.org by May 14, 2011 in order to be considered for the 2011-2012 program year. Later submissions will also be welcome and will be processed where possible. If you are not a current member of CCIH, please complete the Application for Membership, which can be downloaded from our website.
	Today’s Date
	
	How did you hear about CCIH’s Mentorship Program?
	

	

	Primary Contact Information

	

	Full Name
	
	  Title
	

	

	Degree(s)
	
	Email 1
	
	Email 2
	

	

	

	Address
	
	City
	
	Phone 1
	

	

	State
	
	Zip Code
	
	Country
	
	     Phone 2
	

	

	

	Current Organization/Company
	
	Position
	

	

	Communication

	How would you prefer to communicate with your mentee?
	

	
	
	In person
	
	Phone
	
	Email
	
	Skype
	
	Any of the above

	
	Other:


	How frequently do you expect to communicate with your mentee?
	

	
	
	Once/week
	
	Once/mo.
	
	Once every 2 mo.
	
	Once every 4 mo.
	
	Whenever needed

	
	Other:



	Professional Experience


Type of professional experience you have: (please check all that apply)
	Type of Work
	Type of Organization

	      Missions
	      Faith-based organizations (FBO), including churches

	      Research

	      Non-government organizations (not FBO)

	      Policy & Advocacy

	      For-profit organizations

	      Program Management
	      Government agencies

	      Logistics
	      Inter-government organizations (e.g. World Bank)

	      Finance
	      Academic institutions

	      Hospital/Clinical

	      Other, please specify      

	      Monitoring/Evaluation
	

	      Surveillance/Epi.

	

	      Health Communications
	

	      Fundraising/Grant Writing/Grant  

          Management
	

	      Other, please specify      
	


Primary fields of interest in global health: (please rank your top 3 choices – starting from “1”) 
      Primary Healthcare & Access to Healthcare

      HIV/AIDS

      Other communicable diseases (e.g. TB & Malaria)

      Women’s Health & Gender-Based Issues

      Disability & Injury

      Health Economics & Information Systems

      Emergency & Humanitarian Assistance

      Health Education

      Environment & Ecosystem Health

      Aboriginal Health

      Immigrant and Refugee Health

      Other, please specify      
	Personal Experience & Preference


	

	1. In which country or region of the world have you worked?

	

	

	

	2. How many students are you willing to mentor?

	

	

	

	3. Do you have a preference for where your mentee would be located?

	

	

	

	4. Would you be willing to mentor a student who is not a Christian? (The CCIH Mentorship Program does not require the 

	Mentee be Christian. However, the mentee must respect the Christian faith & practice, & be open to discussion on global

	health from a Christian perspective.)

	

	

	

	5. Are you interested in being matched with a mentee from a particular educational or life background?

	

	

	

	6. Please briefly describe your faith.
	


* Please note that the Christian faith is required for the mentor.

Please email this form to mentorship@ccih.org by May 14, 2011. Later submissions will also be welcome and will be processed where possible.
| www.ccih.org | 1817 Rupert St. McLean, VA 22101 | (p) 703.556.0123 | (f) 703.917.4251 |
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CCIH Mentorship Program, 2011-2012

Mentee Application

Please email your completed mentor form to mentorship@ccih.org by May 14, 2011 in order to be considered for the 2011-2012 program year. Later submissions will also be welcome and will be processed where possible. If you are not a current member of CCIH, please complete the Application for Membership, which can be downloaded from our website.
	Today’s Date
	
	How did you hear about CCIH’s Mentorship Program?
	

	

	Primary Contact Information

	

	Name
	
	  Title
	

	

	Degree
	
	Email 1
	
	Email 2
	

	

	

	Address
	
	City
	
	Phone 1
	

	

	State
	
	Zip Code
	
	Country
	
	     Phone 2
	

	

	


	Educational Information & Background

	

	Undergraduate Institution
	
	  Graduation Date
	

	

	Degree/Major
	
	 Major
	
	Minor
	

	

	

	City
	
	State
	
	Country
	

	

	

	Graduate Institution
	
	  Graduation Date
	

	

	Degree/Concentration
	
	 School
	
	Department
	

	

	

	City
	
	State
	
	Country
	

	Communication


	How would you prefer to communicate with your mentee?
	

	
	
	In person
	
	Phone
	
	Email
	
	Skype
	
	Any of the above

	
	Other:


	How frequently do you expect to communicate with your mentee?
	

	
	
	Once/week
	
	Once/mo.
	
	Once every 2 mo.
	
	Once every 4 mo.
	
	Whenever needed

	
	Other:



	Educational Information & Background


Type of professional experience you have: (please check all that apply)
	Type of Work
	Type of Organization

	      Any
	      Any

	      Missions
	      Faith-based organizations (FBO), including churches

	      Research

	      Non-government organizations (not FBO)

	      Policy & Advocacy

	      For-profit organizations

	      Program Management
	      Government agencies

	      Logistics
	      Inter-government organizations (e.g. World Bank)

	      Finance
	      Academic institutions

	      Hospital/Clinical

	      Other, please specify      

	      Monitoring/Evaluation
	

	      Surveillance/Epi.

	

	      Health Communications
	

	      Fundraising/Grant Writing/Grant  

          Management
	

	      Other, please specify      
	


Primary fields of interest in global health: (please rank your top 3 choices – starting from “1”) 
      Undecided
      Primary Healthcare & Access to Healthcare

      HIV/AIDS

      Other communicable diseases (e.g. TB & Malaria)

      Women’s Health & Gender-Based Issues

      Disability & Injury

      Health Economics & Information Systems

      Emergency & Humanitarian Assistance

      Health Education

      Environment & Ecosystem Health

      Aboriginal Health

      Immigrant and Refugee Health

      Other, please specify      
	Personal Experience & Preference


	

	1. Do you have a preference for where your mentor would be located?

	

	

	

	2. Is there a particular region (or more) of the world that you are interested in?

	

	

	

	3. What is your motivation for seeking a global health professional as a mentor?
	Please limit your response to two paragraphs.

	

	

	4. Do you have any experience in global health? Previous experience not required. 

	

	

	

	5. Please describe your faith or belief.

 
	Please note that the Christian faith is not required for the mentee. However, the mentee must respect the Christian faith & practice, & be open to discussion on global health from a Christian perspective. 




	6. Please list several topics of discussion or questions that you hope to raise with your mentor
	

	


	7. Is there a particular person(s) whom you think would make a good mentor(s)? 
	Please tell us his/her name, profession, contact information & why.

	


Please email this form to mentorship@ccih.org by May 14, 2011. Later submissions will also be welcome and will be processed where possible.
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Christian Connections for International Health

Application for CCIH Membership

The mission of Christian Connections for International Health (CCIH)

is to promote international health and wholeness from a Christian perspective.

CCIH provides field-oriented information resources and a forum for discussion, networking, and fellowship to the spectrum of Christian organizations and individuals working in international health.

I. Membership Categories

 
Individual Member - open to anyone who supports CCIH’s mission.
 
Organizational Member - open to organizations which support CCIH’s mission and affirm a commitment to the Christian faith. 

CCIH Affiliate - open to organizations that promote health and wholeness globally, wish to support CCIH’s mission and collaborate with CCIH and faith-based organizations, but do not organizationally affirm a commitment to the Christian faith. CCIH Affiliates are not officially members of CCIH but enjoy all the services and benefits of organizational membership except voting at annual meetings and serving on the Board of Directors.
Note: For Organizational Members and CCIH Affiliates, this form is an application. The CCIH Board of Directors will review your application and inform you of its decision. Dues will be assessed on a sliding scale, according to an organization’s international health budget. For Individual Members, no Board action is required, only receipt of the form below and payment of the requested (tax deductible) contribution. The Board reserves the right to review applications for individual membership.

II. Contact Information





Date _____________________
Name and title 

Organization 

For organizations, CCIH Contact Person & Title (if different)

Address 

       City ________________________________ ST _____ ZIP __________ Country 

Tel. (indicate if work or home) ____________________Fax _______________
Email___________________________________________  Website 

III. Dues Owed: $_________ 

 enclosed 
  will pay online
 please bill


You can pay by check (made out to CCIH), or by credit card by clicking on the Network for Good icon on the CCIH homepage (www.ccih.org). 

Please fax, email, or mail this application form to Ray Martin at the address listed below.
1817 Rupert St., McLean, VA 22101; Tel. 703-556-0123; Fax 703-917-4251; Email: ccih@ccih.org; Web: www.ccih.org
Christian Connections for International Health


Student Member Benefits
Revised April 2009

For information on benefits for other types of members, visit: http://www.ccih.org/members/benefits.htm 
Conferences

· CCIH Annual Conference - Student members can apply for a scholarship that covers full registration and 50% of accommodation and meals during the conference. The scholarship is offered on a first-come first-served basis. The number of scholarships offered varies from year to year; however, in the past few years CCIH has managed to offer the scholarship to all students attending the Annual Conference. 
· Global Health Council Conference - CCIH individual members can become a basic individual member of the Global Health Council for FREE.  Basic individual GHC member benefits include a significantly discounted rate to register for the Global Health Council Conference.

Networking

· Networking opportunities with fellow CCIH members, including over 100 organizational members, nearly 30 affiliate member organizations, and about 250 individual members

Information

· Monthly student newsletter: Be the first to learn about opportunities to participate in CCIH student-oriented programs!

· Monthly email bulletins with information on new initiatives of CCIH, activities of CCIH Members and Affiliates, news in international health, information resources, and upcoming conferences 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
	INDIVIDUAL MEMBERS

	Regular Membership 
	$50

	Student, recent graduate, developing country professional, or those on a limited income 
	$25


To apply for membership, please visit http://www.ccih.org/members/application-form.htm, or send an email to ccih@ccih.org
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